�KSC 52.236-115  PROGRESS SCHEDULE AND TIME EXTENSIONS (SEP 1990)  





Pursuant to FAR 52.236-15 "Schedules for Construction Contracts" the progress schedule shall be a standard, commercially available, computerized Critical Path Type system acceptable to the Contracting Officer.  The Contractor shall submit a system description and sample for approval at the Pre-Work Conference.  In addition, at the Pre-Work Conference the Contractor shall submit a list of projects on which he has successfully applied the proposed system or proof that he has the software manufacturer's authorized agent available for training and consultation.  Approval of the system will be based on the following:





Graphic Display:


The graphic display shall be a standard network or arrow diagram capable of illustrating the Required Data.  Drafting shall be computer generated on standard 24 by 36 inch (nominal size) drafting sheets or on small (11" by 17" minimum) sheets with separate overview and detail breakouts.  Any graphic display system used shall be readily legible with a clear, consistent method for continuations and detail referencing.  The critical path shall be clearly delineated on the display.  When milestone dates are included in the Contract they shall be clearly indicated on the display.





Data Display:


The Required Data shall be presented as a separate printout on paper or, where feasible, may be printed on the same sheet as the graphic display.  Data shall be organized in a logical coherent display capable of periodic updating.





Required Data:


Data shall include verbal activity descriptions with a numerical ordering system cross referenced to the graphic display.  Additionally, costs (broken down into separate materials and labor costs), duration, early start date, early finish date, late start date, late finish date and float shall be detailed for each activity.  A running total of the percent complete based on completed activity costs vs. total Contract cost shall be indicated.  A system for indicating scheduled vs. actual activity dates and durations shall be provided.





Level of Detail:


The schedule shall be of sufficient detail to facilitate the Contractor's control of the job and to allow the Contracting Officer to readily follow progress for all portions of the work.





The Contractor shall submit the initial Progress Schedule within 21 days of Notice to Proceed.  The schedule shall be updated and resubmitted monthly beginning 7 days after return of the approved initial schedule.  Updating shall entail complete revision of the graphic and data displays incorporating all changes in scheduled dates and performance periods.  Redlined updates will only be acceptable for use at weekly status reviews.





The Contractor shall appoint an individual within his on-site organization to serve as his Schedule Specialist.  The Schedule Specialist shall have the responsibility of updating and coordinating the schedule with actual job conditions.  In addition to the monthly updating the Schedule Specialist shall participate in weekly status meetings and present current information on the status of purchase orders, shop drawings, off-site fabrication, materials deliveries, subcontractor activities, anticipated needs for Government Furnished Equipment and any problem which may impact the Contract Performance Period.





Network Changes





For any condition or action which impacts the schedule the Contractor shall submit within 5 working days an Activity Time Impact Proposal with supporting justification.  The supporting justification shall include node numbers and activity descriptions affected.  If more than five (5) activities are affected, the Contractor shall supply a fragmentary network diagram showing the inter-relationship of the affected activities to each other and to the basic network diagram.  The proposal shall describe and be limited to the time impact (changes in start dates or duration) the condition or action causes to the immediately affected scheduled activities.  Changes to the Contract Performance Period shall not be addressed in this Activity Time Impact Proposal.  The Contracting Officer will respond within 5 working days with acceptance of the Contractor's proposal or with an alternate proposal.  Should the Contractor fail to submit an Activity Time Impact proposal within 5 work days, the Contracting Officer will issue a unilateral decision specifying the time impact to the activity.  Upon mutual agreement on activity time impact or upon the Contracting Officer's unilateral decision the Contractor shall incorporate the new activity duration or start date in the next monthly schedule update.  The Contractor shall then analyze the updated schedule for impact to the Contract Performance Period.





If by the next monthly schedule update after submittal of the Activity Time Impact no mutual agreement has been reached and if no unilateral decision has been issued the Contractor shall update the schedule using the Contracting Officer's alternate proposal.  When a mutual agreement is reached on the Activity Time Impact the agreed upon activity duration or start date shall be incorporated in the next scheduled update.  The Contractor shall then analyze the updated schedule for impact to the Contract Performance Period.  Note:  No Contract extension will be granted when sufficient float is available to cover the Activity Time Impact.





Within 15 days of any schedule update which indicates Contractor impact to the Contract Performance Period the Contractor shall submit a written statement detailing the number of days delay and the actions the Contractor intends to take to bring the Contractor's performance back within the schedule.





In the event a schedule update shows delay to the Contract based on both Government impact and Contractor impact, available float shall be assigned to the Activity Time Impact Proposal which is dated earliest.


�52.236-115  PROGRESS SCHEDULE AND TIME EXTENSIONS





Document:		SF 1442 Solicitations & Construction Contracts





Use:	Insert in Construction Contracts with estimated values of $1M to $6M in lieu of 52.236-113 or 52.236-114.








