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ATTACHMENT III

PERFORMANCE EVALUATION AND AWARD FEE PLAN

Life Science Services Contract (NAS10-02001)

PERFORMANCE EVALUATION and AWARD FEE PLAN

1. Introduction

This plan serves as the Government’s surveillance plan with processes for evaluating performance and awarding fee on this contract.  This plan covers both the subjectively evaluated award fee and the objectively evaluated performance fee as described in this document.  The total available fee pool is divided into an available award fee pool (75% of the total available fee pool) and a performance fee pool (25% of the total available fee pool) as shown in Contract Table B-2.A.     

Prior to the beginning of each evaluation period the Government will provide the Contractor with specific areas of emphasis.  The Government may unilaterally modify the areas of emphasis and the performance metrics prior to the beginning of any evaluation period.  The Government will provide the Contractor with quarterly performance status and perform a final evaluation on a yearly basis (note: the first evaluation period is nine months).  The yearly final performance evaluation will become the basis for which the Contractor will be awarded fee.  All award fee and performance fee available for the year evaluated which is not earned by the Contractor shall be deemed to have been lost and will not be available in later evaluation periods. The Contracting Officer or the COTR (either orally or in writing) will notify the Contractor of performance levels that require immediate attention on a timely basis. 

2. Performance Evaluation Process

A. Award Fee Evaluation

The COTR accumulates performance data, develops performance evaluation reports, and presents the findings to the Contract Award Fee Board and the Fee Determination Official (FDO).  At the end of each quarterly review period the COTR will obtain performance information from all Mission Element Managers, the NASA SR&QA Manager, the Contracting Officer, and the Resource Specialist.  The reviewer shall rate the contractor’s performance and provide their input to the COTR by the requested date.  
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4.
FEE DETERMINATION 

A. Award Fee Determination 

The Fee Determination Official (FDO) will make award fee determinations, up to the maximum potential amounts specified in the contract schedule.  The report provided by the COTR as a result of the Performance Evaluation Plan process is the key element in determining the award fee amount.  Other inputs include the contractor’s self-evaluation and considerations such as timeliness, technical ingenuity, responsiveness, flexibility, and the ability to manage unanticipated situations / conditions with minimum adverse impact. 

The CAFB will convene to review the performance evaluation report, contractor’s comments, and such other information as may be appropriate. After consideration of this data, the CAFB will assist the FDO in determining an appropriate amount of award fee. The FDO will notify the Contracting Officer in writing of the amount of award fee, if any determined to have been earned during the evaluation period.  

Schedule 1, Numerical Scores and Adjective Definitions, sets forth the adjective ratings, definitions, and associated numerical scoring ranges to be used to define the various levels of performance under the contract.  Schedule 2, Award Fee Scale, sets forth in graphic and tabular form the award fee earned at various performance ratings.

B. Performance Fee Determination

The Contracting Officer and the Contracting Officer’s Technical Representative will validate the data submitted supporting performance fee and calculate earned performance fee based on the formula herein.   This information will be included in the report to the CAFB.  The FDO will make the final decision on the performance fee earned.  The FDO will notify the Contracting Officer in writing of the amount of performance fee, if any determined to have been earned during the evaluation period.  

C. Distribution of Fee

The Contracting Officer will notify the contractor of total fee (award and performance fee) determination.  Following notification of the fee determination, the Contracting Officer will issue a modification to the contract identifying the amount of award fee and performance fee earned, which also directs payment be made by the KSC accounts payable office, less any provisional payments of fee.   This determination shall not be subject to the clause of the contract entitled “Disputes” or any other provision of the contract.
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